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WHY SMART BRANDS DON

Predictable revenue growth occurs when marketing investments
systematically outpace acquisition costs. At X Agency, we build
scalable digital marketing systems that protect your profit
margins while expanding your market share.

At X Agency our strategic approach has earned long-term trust
from veteran industry leaders. Fractional CMO Jay Dunn
outlines, "Their level of expertise is unsurpassed across all of
digital marketing."

1. NAVIGATING THE AGENCY PARTNERSHIP

For businesses entering an agency partnership, We reject this compromise through a

the transition involves moving from isolated collaborative model. We integrate directly into
tactical execution to structured, strategic your high-level strategic conversations, acting
distribution. A common industry pitfall is the as an extension of your internal team and a
performance trade-off loop: increasing ad spend trusted advisor to your leadership. You

to grow revenue, only to see your return on ad provide the deep knowledge of your products
spend (ROAS) decline. Most service providers and industry, and we provide the execution
force you to trade spend for return. framework to scale them.

2. HOW X AGENCY OPERATES DIFFERENTLY

Our operational model is built on a systematic rejection of the

standard, hands-off marketing approach. Where typical agencies @ SEM
rely heavily on hands-off automation with little strategic oversight, ® Paid Social
our philosophy is anchored in active human intervention. Our Organic

core operational guideline outlines this distinction: "Where others
automate and forget, we optimize and refine."

Our methodology relies on four distinct pillars:

STRATEGIC POSITIONING

While competitors overpay to fight for top ad positions where budgets
diminish rapidly, we identify and secure profitable positions further
down the page to capture highly efficient traffic.
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AUCTION ENGINEERING
|{§}| We reverse-engineer platform algorithms to control and optimize the
data inputs going into the system, maximizing cost-efficiency rather than

blindly following default platform settings.

SURFACE MULTIPLICATION
D We diversify your visibility across multiple channels, including Search
/Q\D/' Engine Marketing (SEM), Paid Social, Email, SMS, and SEO, to create
multiple paths to profit rather than forcing scale through a single
high-cost channel.

FOCUSED STRATEGY CAPPING

93]”' To maintain this level of attention, our strategists are strictly limited to
_El_l:lﬂ_ managing only 4 to 7 accounts at a time, ensuring your business
receives dedicated manual optimization and continuous refinement.

3. STRUCTURAL COMPARISON

-IS TRADITIONAL AGENCIES _

Overloaded account managers Channel Managers are strictly limited to
ACCOUNT LOAD handling dozens of clients managing 4 to 6 accounts for deep focus.
simultaneously.
OPTIMIZATION Reliance on automation, generic Continuous innovation, rigorous testing
METHOD segments & static strategies. cultures, and custom roadmaps.
Competing aggressively for Owning cost-effective placements and
BIDDING PHILOSOPHY high-cost, top-of-page placements. scaling across a wider surface area.
Prioritizing isolated campaign KPIs Focusing strictly on total revenue growth
PRIMARY METRIC and platform vanity metrics. and bottom-line business profits.

4. JUSTIFYING THE CAPITAL INVESTMENT

Allocating a budget to a monthly agency retainer is an investment in specialized infrastructure.
Building an equivalent in-house team requires significant organizational overhead, including
ongoing recruitment, training, benefits, and expensive software licenses.
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A monthly retainer with X Agency grants you immediate access to a full suite of experts, from
channel strategists to creative design teams, all working under a unified methodology. The
real-world business impact of this structure is clear. For instance, Mitch Su, owner of Yaya Creations,
shared his operational experience during their expansion: "I'm hiring like mad right now trying to
keep up with the warehouse. The volume is getting out of control, shipping can't keep up!"

The verified data from X Agency demonstrates this capital efficiency across diverse B2C and B2B
business models:

GLOBAL MAR

For City Chic, we
scaling to stretc
achieving:

SATURATED B2C MARKETS

For Yaya Creations, we applied brand
precision and duplication by design
against larger spenders, resulting in 100%
revenue growth in Year 1 reaching:

140% REV

217% GROWTH ONLY 49% |

OVER 5 YEARS

GLOBAL INDUSTRIAL COMPONENTS

For EFC, we activated omnichannel campaigns
and targeted Account-Based Marketing (ABM),
generating 1,313 qualified leads and $6.8M in
pipeline opportunity revenue.

1,313 QUALIFIED LEADS

$6.8M PIPELINE OPPORTUNITY REVENUE

5. MOVING FORWARD TOGETHER e -~ .0
We focus on top-line revenue and bottom-line ’ .

MULTI-LOCA

We implemente
and targeted pa

528%+ NEW
OUTPACING S

profits because overall business results are the
metrics that matter. Our goal is to replace marketing ’
volatility with steady, predictable expansion.

When you are ready to review your growth

projections and discuss how we can integrate into '
your strategic planning, we welcome the \
opportunity to connect, audit your current accounts,

and build a tailored proposal for our partnership.
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