N{AGENCY

THE GROWTH MARKETING PARTNER YOU NEED

X AGENCY

xXagency.com

LOCATIONS
Boston, MA
Nashville, TN

Predictable visibility in 2026 comes from building search systems that perform in both traditional
rankings and Al-generated answers. At X Agency, we help brands and businesses create structured,
authoritative content that can be found, cited, and trusted across the full search ecosystem. Our
strategic approach has earned the confidence of clients navigating the shift from “simple” search

engine visibility to include generative visibility.
In a quickly changing search

landscape, the question is no longer

simply whether you rank, but whether

your content is included in the Al

answer and is represented accurately.

1. NAVIGATING THE SEARCH SHIFT

For businesses adapting to the modern search
environment, the transition is not about moving
from one channel to another. Instead, it is about
moving from isolated ranking tactics to a broader
visibility model where search engines and
generative systems shape discovery together. A
common industry pitfall is the ranking-only loop:
investing heavily in traditional SEO, only to
discover that strong positions do not guarantee
inclusion in Al-generated summaries.

2. HOW OUR APPROACH OPERATES DIFFERENTLY

Our approach is built on a deliberate rejection of the old “publish
and hope” content model. Where typical SEO strategies stop at
rankings, our methodology is anchored in active optimization for
both search engines and generative engines. Our guiding principle
is simple: where the industry standard was once optimized only
for clicks, we now optimize for discoverability, citation, and trust.

Our methodology relies on three distinct pillars:

STRATEGIC POSITIONING

SERPs and Al answers.
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=== Tracking total impression growth across Al-generated search

surfaces offers measurable insight within an evolving landscape.

We reject that compromise in favor of an
integrated model. We align technical SEO,
content structure, and authority signals so your
brand can perform across both classic search
results and Al answer surfaces. You bring the
subject-matter depth and business context; we
provide the framework that makes that
expertise visible to humans and machines
alike, wherever they might exist.

We prioritize the questions, entities, and topic clusters that matter most
to your buyers, then structure content so it can win visibility in both
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AUTHORITY ENGINEERING
. We strengthen trust signals through strategic content organization,

schema, consistent entity references, and credible sourcing so Al
systems have more reason to cite your content.

FOCUSED, FULL CONTENT STRATEGY
Y We maintain disciplined content priorities and avoid spreading efforts
X too thin, because topical authority is built through depth, not volume.

3. STRUCTURAL COMPARISON

| COREFOCUS TRADITIONAL SEG-ONLY STRATEGY | SEOANDGGED N A CHANGING LANDSCAPE
Rank in search results and Rank in search results and be included in
VISIBILITY GOAL earn clicks. Al-generated answers.
CONTENT Keyword targeting, metadata, and Answer-first content, clear entity signals,
METHOD page-level optimization. and factual completeness.
. . Backlinks plus consistency, citations,
AUTHORITY MODEL Backlinks and domain strength. and schema.
Rankings, impressions, traffic, Rankings, traffic, citations, Al inclusion,
MEASUREMENT and conversions. and assisted influence.

4. MEASURING EMERGING GEO METRICS

Measuring emerging GEO performance moves beyond
rankings and tracks visibility signals, how often your brand
appears, how accurately it is represented, and how consistently
it is cited across Al-generated answers.

As of 2026, several platforms are already offering useful
visibility signals. SEMrush now offers Al visibility tracking that
helps marketers monitor how often a brand appears across Al
search surfaces alongside traditional SEO research and
competitor analysis.
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Google Search Console has also introduced generative Al performance reporting, giving site

owners dedicated views into impressions from Al features such as: Al Overviews, Al Mode, and
Generative experiences in Discover.

GA4 does not yet function as a direct GEO reporting tool in the same way, but it remains valuable
for measuring referrals and tying broader visibility shifts to engagement and conversion behavior
once users arrive on site, which helps connect Al visibility to downstream business impact.

Traditional SEO analytics still matter, but GEO measurement works best when it combines manual
review, platform reporting, structured logging, and a simple reporting cadence that shows change
over time. The goal is not to chase every possible metric; it is to establish a reliable baseline and
then watch whether visibility, trust, and narrative control improve.

mm== Tracking SERP feature visibility over time offers a view of the proportion of Al Overview presence
compared to other, longer-standing SERP features like People Also Ask.

6. JUSTIFYING THE CAPITAL INVESTMENT

Allocating budget to an integrated SEO and GEO program is an investment in durable visibility
infrastructure. Building that capability in-house requires technical SEO, content strategy, analytics,
and editorial coordination—all of which take time and specialized expertise. Working with X Agency
gives you immediate access to the systems and processes needed to compete in a changing search
landscape.

The business impact is clear when the strategy is executed well. Search is no longer just about
rankings meaning traffic; it is about influence at the moment of consideration, whether that influence
happens in a search result, an Al summary, or a cited source. Brands that adapt early are better
positioned to protect demand, strengthen trust, and maintain visibility as discovery continues to shift.

5. MOVING FORWARD TOGETHER

We focus on visibility, authority, and conversion because those
are the metrics that matter in a changing landscape. Our goal is
to replace search volatility with a durable framework that
supports both organic discovery and Al-assisted
decision-making.

When you are ready to review your current search footprint
and discuss how SEO and GEO can work together for your
brand, we welcome the opportunity to connect, audit your
content ecosystem, and build a tailored roadmap for the next
stage of growth.
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